
More than a quarter of UK workers say the COVID-19 pandemic and its associated lockdowns 
stopped their career in its tracks. But there’s cause for optimism as nearly nine out of ten companies 
have increased their training and development budgets. 
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It may be many years before we fully understand 
the knock-on effects of the pandemic. Clues are 
beginning to emerge, however, with respect to 
workplaces in the UK.

During December 2021, LHH surveyed 250 HR 
directors (HRDs) and 250 heads of learning and 
development (L&Ds) at UK firms with 500 or more 
employees. At the same time, we also consulted 
2,000 full-time UK workers.

In some ways, the results were disheartening. 
For example, more than a quarter (26%) of 
employees said their career progression had 
stalled because of remote working. Though this 
style of working can bring benefits, it appears 
it can hinder an employee’s ability to climb 
the career ladder. In addition to this, 31% said 
they had no tangible objectives to help them 
progress, while 38% agreed that they had had 
fewer appraisals since the beginning of the 
pandemic.  

On top of that, only 33% said they were regularly 
asked what training they felt they needed to 
progress. A similar number, 32%, complained 
that they had been expected to take on extra 
responsibilities without either a promotion or 
support from their employer. 8% of UK workers 
said that having a request for training turned 
down had prompted them to hand in their 
notice, while 14% in the same predicament said 
they had considered leaving their job.

Meanwhile, the move to remote working (and 
the hybrid home-and-office model) has led to 
difficulties of its own. Only 14% of employees 
felt they were most productive in this setting. 
According to 32% of staff, having the team 
split between the office and home makes 
collaboration more stressful. In addition, 41% 
believe it’s harder to train new team members in 
a hybrid environment (a view shared by 50% of 
L&Ds).

These responses are hard to swallow, but 
the survey also revealed there is much to 
be optimistic about. Across much of senior 
leadership, the need for a skills renewal is 
becoming clear. The caveat to all of this is that 
the broader picture is not wholly encouraging.

Why the working world has changed drastically

Post-COVID career concerns – 
and what companies can do to 
boost employee satisfaction



Talking to L&Ds, you might deduce a change in 
the attitude of senior leadership. LHH learned 
that:

	► 35%	of	L&Ds	agree	that	boardrooms	
are	taking	issues	around	training	and	
development	more	seriously	than	they	did	
before	the	pandemic;

	► 41%	of	L&Ds	said	they	had	been	given	
more	time	with	the	board	to	discuss	
training	needs;

	► 39%	said	the	board	viewed	retraining	
and	reskilling	as	important	tools	for	
staff	retention,	and	as	an	alternative	to	
redundancies;

	► 48%	of	L&Ds	saw	their	budget	rise	in	2021;	
and	

	► 89%	of	companies	expanded	their	budget	
by	between	31%	and	70%,	which	leads	to	
an	average	increase	overall	of	47%.

Taking into account the 24% of L&Ds whose 
budget remained static, that leaves 28% who 
were forced to work with less. This isn’t especially 
surprising, given the trauma the economy has 
suffered, but it doesn’t bode well for the future of 
these companies.

More than a fifth (22%) of L&Ds said their 
business leaders did not understand the 
importance and value of good learning and 
development. Another 25% said they did not 
regularly ask employees what training they 
needed to progress. This is a more worrying 
finding. Funds for learning and development 
may be in short supply but reskilling, upskilling, 
employee development and effective 
redeployment are vital to a company’s survival.

Reskilling to the rescue?



A culture of internal talent development 
appreciates the value of lifelong learning, 
viewing it as a win-win for both the company 
and employee. By providing the right resources, 
senior leaders actively encourage their staff to 
develop, leading to positive conversations and a 
sense that employees are valued as individuals. 
Leaders who communicate with purpose can 
convey the idea that each employee’s career and 
skills development is essential for the company’s 
success.

By building a culture that values and embraces 
internal talent development, companies can 
expect better employee engagement, increased 
productivity, better business outcomes and 
higher employee retention rates, thereby 
reducing recruitment costs. 

Though the benefits of reskilling, retraining 
and employee development are clear, there 
appears to be a disconnect between the needs 

of business and the support being offered to 
employees. Though businesses looking to 
upskill, retrain or redeploy their existing talent 
represent, as CEO of LHH UK and Ireland JC 
Townend says, “a step in the right direction…
we’d still like to see a higher proportion of 
businesses explore this as a viable option”.

“Business leaders need to be working closely 
with L&D leads and HRDs to ensure they are 
properly retraining and redeploying employees 
with ample support”, Townend adds. At LHH, we 
recommend this approach to companies that 
want to meet the career challenges created or 
exacerbated by the pandemic. It includes making 
sure managers also have the skills they need to 
support employee development. 

Support employees through reskilling, 
retraining and redeployment


